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Continuing
8% 

$11.5M

New
71%

$108M

CMGC
8%

$12.5M

Passthrough
13% 

$20M

2025 Construction Year Spending

$152M

Obligated
$178mil

Awarded
$138mil

Payments
$37mil

CE
28% (Down 9%)

Continuing Projects
(3)

New Projects
(34)

Completed Projects
(10)

Communities
(13)
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CY25
Contractor 
Payments # of Projects Contractor 

Payments # of Projects Contractor 
Payments # of Projects

Total 151,930,401$      32 140,701,977$      29 11,228,424$        3

Southeast 73,032,155$        19 64,532,155$        17 8,500,000$          2

Southwest 46,484,997$        9 43,756,573$        8 2,728,424$          1

CMGC 12,413,249$        2 12,413,249$        2 -$                         0

Passthrough 20,000,000$        2 20,000,000$        2 -$                         0

Late Season Award 21,474,000$        11

Total Projects New Projects Carryover Projects

Estimated Phase 4 Contractor carryover
District Expenditures * Payments or new

Southeast KTN Tongass Avenue Improvements  $                5,000,000  $          4,000,000  carryover 

Passthrough POW Neck Lake Road Stage 1 WFL  $              12,500,000  $        10,000,000  new 

Southeast Katlian Bay Road  $                5,625,000  $          4,500,000  carryover 

CMGC KTN Wolf Point Rock Slope Stabilization  $                6,880,150 5,504,120$           new 

Southwest St Paul Airport Visual Aid Replacement  $                   781,250 625,000$              new 

Southwest KDK Airport Perimeter Fencing Upgrade  $              10,946,450 8,757,160$           new 

Southeast JNU Bridget Cove Creek Culvert Replacement  $                1,599,659 1,279,727$           new 

Southwest KDK ADQ Airport Apron & Taxiway F  $              23,598,016 18,878,413$         new 

Southeast FFY24 Southeast District Highway Painting  $                1,835,509 1,468,407$           new 

Southeast FFY24 Southcoast Airport Pavement Markings  $                   632,883 506,306$              new 

Southeast WRG Airport Gates & Security Upgrades  $                2,964,851 2,371,881$           new 

Southwest False Pass SREB Building  $                3,410,530 2,728,424$           carryover 

CMGC HNH Hoonah Harbor Way Ped Improvements & Pitt Island Cemetery - Stage   $                8,636,411 6,909,129$           new 

Southeast Waydelich Creek Retaining Wall  $                2,297,293 1,837,834$           new 

Southeast KTN Stedman & Deermont Intersection and Safety Improvements  $                1,625,000 1,300,000$           new 

Southeast HNS Haines Highway Reconstruction MP 20.0-25.3  $              31,250,000 25,000,000$         new 

Project
Southeast KTN Sayles/Gorge Bridge Replacement  $                4,062,500 3,250,000$           new 

Passthrough Sitka Airport Terminal Building Improvements - Stage 1  $              12,500,000 10,000,000$         new 

Southeast KTN North Tongass Hwy Resurface:  Airport Ferry Terminal to Ward Creek B    $                7,550,000 6,040,000$           new 

Southeast SGY State Street Pavement Rehabilitation  $              16,875,000 13,500,000$         new 

Southeast KETCHIKAN FERRY TERMINAL IMPROVEMENTS – PHASE II  $                2,500,000 2,000,000$           new 

Southwest Cold Bay Trout Creek Culvert Replacement  $                2,995,000 2,396,000$           new 

Southeast KTN North Tongass Hwy Resurface:  Airport Ferry Terminal to Ward Creek B    $                2,500,000 2,000,000$           new 

Southwest KDK ADQ Airport 1129 & TWY C, D (First Grant)  $                6,250,000 5,000,000$           new 

Southeast HNS Highway MP 10 Erosion ER 9/2024  $                   644,375 515,500$              new 

Southwest Unalaska Airport Ramp & TWY Repaving  $                6,875,000 5,500,000$           new 

Southeast Sitka Pedestrian Seawalk  $                2,500,000 2,000,000$           new 

Southeast HNS Hwy MP 1-9  $                   250,000 200,000$              new 

Southeast JNU Glacier Hwy Industrial to Roundabout Chip Seal  $                   890,625 712,500$              new 

Southeast SIT HPR & Peterson Intersection Safety Improvements  $                   687,500 550,000$              new 

Southwest KDK AREAWIDE ROCKFALL TREATMENT PRESERVATION  $                   750,000 600,000$              new 

Southwest Kokhanok Airport Resurfacing and Fencing  $                2,500,000 2,000,000$           new 
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Continuing
34% 

$95M

Highway
31%

$85M

Aviation
29%

$81M

Marine
6% 

$16M

2026 Construction Year Forecast

$277M

Obligated
$178mil

Awarded
$83mil

Continuing Projects
(12)

New Projects
(26)

Communities
(14)
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Staffing – SR Construction Vacancies

2024

As of November 2025:
 47 field and support staff, +1 from 2024
 17 vacancies, +6 from 2024 
 5 College Intern positions, 2 vacant
 ~36%  vacancy rate, +16% from 2024

Positions for Recruitment:
 (2) Engineer/Architects
 (8) Engineering Assistants
 (1) Engineering Associate
 (6) Engineering Technicians
 (2) College Interns



13

Current Challenges

2024

• Staffing and Turnover
• Recruitment/Job Fairs
• Travel Restrictions
• Increase in Consultant Construction Admin
• Contractor Constraints (labor, equipment, materials)
• Buy America
• AWP Construction & Materials
• Progress Estimates
• ER Events/Projects
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Question/Discussion
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